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satisfy increasingly stringent criteria and to be seen to be proactive in the search for more
effective methods of delivering a satisfactory product and service.
1.3 The Importance of Design Information
The transformation of original need into a built facility requires the involvement ofa range
of design experts and other skilled individuals who work on creating and developing a
complete design which can be manufactured, installed and operated in accordance with the
requirements and constraints imposed by the client and external influences. The development
of the design can be viewed as an exercise in increasing information and transmitting this
informationto those who need it. With the increase in information there is a corresponding
reduction in uncertainty so that by the time the project is completed the level of design
information is at its maximum limit with a corresponding minimisation of uncertainty. This
development is shown in figure 1.1
Information is the key to project management and it is the creation, manipulation and
communicationofthis valuableresource that is examined inthis research. The particular type
of information considered will be design information which is the foundation on which the
project is constructed.

















































































































































































































































































































































































































